SUMMARY WORKSHOP 4: Club Cooperation and Twinnings

In two workshop sessions the participants worked out a list of “best practice” steps or tips on
how to prepare, begin and maintain a successful twinning (or even “trinning”):

Precondition: A precondition to go out on a club partnership is to start with a healthy club.
Healthy is meant with respect to average age, gaining new members in the previous three
years, share of members younger than 50 years, average attendance et al.

Pillar 1: How to begin a partnership?

The idea of a club partnership must never be the idea of just one friend (“I am responsible
for international affairs in the club’s board, so | want to organize a partnership.”). The idea
does not necessarily need the active unanimous support of all club members, but at least the
support of a large group in the club and the acceptance of all others.

Pillar 2: Where to search for a partner club?

Possible sources for a search are the District International Chairs of the CORE-Districts and
the national ICCs.

Factors to have in mind for a positive start of a future partnership are the language fit,
practical logistics (not too big of a distance), a similar structure of the clubs’ regions as well
well as a “common mindset” of the prospective partner clubs (what is our focus? What is our
idea of Rotary? ...)

Ideally, for some members on both sides there is a natural connect, they more than
understand each other and become “personal!) friends right away even during the “warm-up
phase”.

Pillar 3: How to live a partnership?
It is recommended to follow the ancient wisdom of First stand, then walk, finally run.
Start with fellowships and joint ideas between the clubs, accompanied by regular meetings.

Build personal friendships based on joint positive experiences and getting to know each
other during the meetings of the clubs: friendship is a personal thing and you need to open
yourself (and invite your guests into your home and your house etc.) to the other.

Continue to develop shared values and organize common projects
Pillar 4: What are tips taken from success cases?

The Basis or “Hygiene Factors”:

e  “Annual Meetings” (“Wining and Dining is not just negative but helps in building
fellowship and friendship)

e Share your weekly bulletin and summarize these bulletins in your club once per
month or per quarter. Thus, the members in your club stay in close touch with your
partner club.

e Exchange speeches or presentations between the partner clubs on your club’s
activities or your region so that the partner clubs get to know each other better and
thus grow together

The Add-ons or “Icing on the Cake”:
¢ Organize and offer also a children’s program to make participation for young families
easier and more inviting




¢ Organize jointly youth exchange (above and beyond the national programs), school
projects, RYLA-seminars etc.

e Prepare —ideally during an annual meeting / visit — a joint hands-on project: Doing
and achieving something together regularly brings people together

e Start a joint Global Grant

Additional remarks:

Be realistic from the very beginning: To prepare, begin and maintain a club partnership, you
have to invest time and money.

TO DO: Each participating district is invited to put together a list of searching clubs.
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